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Executive summary

Between 2023 and 2025 India’s startup ecosystem experienced a sharp, verifiable wave of closures. Multiple data
intelligence summaries and government filings point to tens of thousands of private ventures ceasing operations in this
period. This report compiles primary, traceable sources, reconciles conflicting counts, and offers a practical playbook
founders can use immediately to survive the current market correction.

Reconciling the numbers: what is robust and what is noisy

Different trackers and media outlets publish different totals because of methodology variance. Tracxn counts active
technology startups and marks companies as 'closed’ when they appear inactive, dissolved or bankrupt in public
records. Government MCA strike-off numbers capture formal corporate closures across all private companies (not
only startups) and therefore are larger but less specific to 'startup' as an organisational category. The credible
interpretation is:

* Tracxn-based counts (as reported above) are the best public proxy for technology/startup closures. They show a
severe correction (tens of thousands).

* MCA counts confirm a large structural cleanup, across the private sector, reinforcing that many entities exited the
register between 2020-25.

* DPIIT counts show the base population of recognised startups (used to estimate overall failure rates).
Why startups failed, hard patterns with supporting sources

1) Product-market fit failure

Data-driven post-mortems and sector analysis (Inc42, industry reports) repeatedly show that startups without
validated demand, poor retention and weak unit-economics fail fastest. See Inc42 analyses summarising failure
themes: Inc42, ecosystem overview

2) Unsustainable economics and cash mismanagement

Many ventures relied on rapid growth funded by cheap capital. When fundraising tightened, high burn companies
could not reconcile CAC and LTV. Industry reportage on funding slowdowns highlights this pattern; for context see
Financial Express coverage of shutdown increases and funding shifts:

3) Founding-team and governance failures

Investor interviews and failure post-mortems frequently list founder misalignment and governance gaps as top
drivers. TechCrunch’s coverage of investor diligence (red flags) lists unclear vision and weak governance among
critical failure signals: TechCrunch, red and green flags for startups

4) Sectoral stress: B2C e-commerce, consumer apps and certain SaaS verticals

Tracxn-derived breakdowns and press summaries indicate e-commerce and consumer-facing businesses saw
disproportionate exits due to hyper-competition and tightening unit economics. See reporting that references sector-
level closure counts in 2025 coverage: Your Story 2025 sector impact

5) Communication, credibility and narrative failures (the often-overlooked factor)

Investors evaluate founders on clarity and consistency. TechCrunch and industry interviews show 'unclear narrative' as
a red flag. Startups that outsource reputation cheaply, or who rely on superficial media mentions without strategic
narrative, lose investor trust and talent confidence. See TechCrunch coverage above and further analysis in The
Wire/Financial Express pieces linking soft factors to collapse.

6) Delhi NCR: why the region is critical and vulnerable



Delhi NCR is a dense, competitive cluster: large talent pools, high costs, strong service ecosystems (agencies,
consultancies), and multiple sector hubs (consumer, edtech, fintech). That density explains both the high startup
formation rate and elevated closure counts:

« Saturation of early-stage companies competing for the same customers and talent.

» Many founders depend on low-quality agency work (network-driven media placements) rather than strategic
communication, producing weak investor narratives and poor recruitment outcomes.

Actionable survival playbook (immediate priorities for founders)
Use this checklist now, it is purpose-built for founders in India and especially Delhi NCR:
1. Ten-second clarity test: Can you state the problem, the customer and the differentiated solution in one sentence?
2. Unit economics triage: Recalculate CAC, LTV, contribution margin and payback at current growth levels.
3. Cash runway reforecast: Model three scenarios (base, downside, drawdown) and plan hiring freezes
accordingly.
4. Founder alignment audit: Document decision roles, escalation paths and contingency leadership plans.
5. Narrative alignment: Create one canonical narrative document that maps to deck, website, LinkedIn bios and
press materials.
6. Media quality filter: Target three high-quality outlets that matter to investors and customers, not 30 low-
value mentions.
7. Crisis-ready one-page: Prepare a 1-page operational and comms plan for worst-case scenarios.
8. Investor updates: Commit to monthly, metric-focused updates to investors with transparent KPIs.
Appendix: primary sources and links (verified)
The Wire More than 28,000 Startups Shut Shop in Last Two Years (Tracxn summary): https://thewire.in/business/more-
than-28000-startups-shut-shop-in-last-two-years-report
Financial Express Startup shutdowns increase 12-fold:
https://www.financialexpress.com/business/start-ups/startup-shutdowns-increase-12-fold/3819797/

Financial Express 11,223 start-ups fold in 2025 (YTD):

https://www.financialexpress.com/business/industry-the-great-indian-shutdown-11223-start-ups-fold-in-2025-30-jump-
from-2024-4020300/

Tracxn (reported via press summaries): 15,921 startups shut in 2023; 12,717 shut in 2024, totalling more than 28,000
closures across two years. See reporting summarising Tracxn’s data: The Wire, More than 28,000 Startups Shut Shop
https://thewire.in/business/more-than-28000-startups-shut-shop-in-last-two-years-report

and Financial Express Startup shutdowns increase 12-fold
https://www.financialexpress.com/business/start-ups/startup-shutdowns-increase-12-fold/3819797/.

2025 figures: multiple outlets report >11,000 closures in 2025 YTD based on Tracxn-led counts, though individual
outlet totals vary as Tracxn updates its dataset. See: Financial Express, 11,223 start-ups fold in 2025 (YTD)
https://www.financialexpress.com/business/industry-the-great-indian-shutdown-11223-start-ups-fold-in-2025-30-
jump-from-2024-4020300/

and coverage referencing Tracxn counts.

Government corporate closure data: Ministry of Corporate Affairs (MCA) reporting, collated and reported in
mainstream media, shows over 2 lakh private companies were closed, struck off, or dissolved between 2020-21 and
2024-25. See reporting in Economic Times: Economic Times, Over 2 lakh private firms shut in five years
https://m.economictimes.com/news/india/private-firms-shutdown-offices-corporate-closu res-govt-lok-
sabha/articleshow/125691865.cms

DPIIT / Startup India recognitions: The government’s Startup India programme and PIB releases provide the context on
total recognised startups (used to calculate relative failure rates). See the DPIIT/Startup India portal and the PIB
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factbook: Startup India official portal https://www.startupindia.gov.in/content/sih/en/home-page.html

and PIB, DPIT factbook (9-year) https://pib.gov.in/PressReleasePage.aspx?PRID=2197662Economic Times Over 2 lakh
private firms shut in five years:

https://m.economictimes.com/news/india/p rivate-firms-shutdown-offices-corporate-closures-govt-lok-
sabha/articleshow/125691865.cms

PIB / DPIIT factbook:

https://pib.gov.in/PressReleasePage.aspx?PR1D=2197662

Startup India official portal:

https://www.startupindia.gov.in/content/sih/en/home-page.html

Inc42 ecosystem reporting:

https://inc42.com/buzz/india-home-to-nearly-2-lakh-dpiit-recognised-startups/

TechCrunch investor red/green flags:
https://techcrunch.com/2022/08/29/investors-detail-their-red-and-green-flags-for-startups-seeking-venture-dollars/
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